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IBM Presentation Template Full Version

Business Activity Monitoring in three bullets

� Ensuring optimal operational performance 
requires timely, actionable information 
on the state of business. 

� This information is typically difficult to 
obtain since it is distributed across 
multiple disparate systems that were 
never designed to be integrated.

� Business activity monitoring combines 
process events, external system 
events and supporting context data to 
generate KPIs in a targeted, timely, 
actionable form.

Which leads to higher 
productivity, better customer service, 
better decision-making and cost 
reduction.
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What we're aiming for is ...
Business Leaders Gain Real-time Visibility and Actionable Insight into Performance

� Business leaders can take action 
based on real-time visibility and 
insight into performance to 
address problem areas quickly

� Business monitoring is the real-
time information, aggregated from 
disparate sources onto 
dashboards 

� Business leaders monitor KPIs to 
manage operations and staff more 
effectively 



© 2011 IBM Corporation

�  Latency
�  Memory
�  Capacity
�  Health

Business
Activity

Monitoring

Types of Monitoring

Infrastructure

Operational

Business

Stateless
Monitoring

Business
Intelligence

�  Status
�  Durations
�  Resource utilization
�  Alert on operational errors

�  Opportunity Identification
�  Strategic Planning
�  SLA Analysis
�  Developing Threats
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BPM #1 on Gartner 2010 CIO Agenda
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Process Monitoring and visibility is the most important BPM 
functionality

Most Important BPM Software Functionality

Process Monitoring/ 
Visibility, 39%

Process Automation/ 
Orchestration, 26%

Process Governance, 
17%

Process Modelling, 
13%

Process Simulation, 
5%

*IBM BPM Client Research, Q4 2010
North America & India (n=170)

Q20.  What BPM software functionality do you think is most important? (Pick one)
Base=Those at least familiar with BPM
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Why is BAM important ?

The Business needs to :

–Ensure that objectives are 
achieved

• SLA (Time)
• Revenue (Money)

–Ensure optimal operational 
performance.

–Measure to Manage.
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The challenge - Technical

� Disparate systems

� Different technologies

� Never intended to be integrated for this 
purpose

Executive
Management

Customer
Service

Invoice
Reconciliation
Teams

Finance and OpsAccount
Administration
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The challenge - Business

� How to translate this. � To this.

Executive
Management

Customer
Service

Invoice
Reconciliation
Teams

Finance and OpsAccount
Administration
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Understand, monitor & explore business state

Business Alerts  
Notification of situations 

that require response

External Information
Information affecting 

business performance

Business Metrics
Key Performance Indicators 

for business units

Reports & Analysis
Understanding trends by 

combining real-time performance 
and historical information

Collaboration  
Share metrics and 

models with teams 
to resolve situations
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Addressing the challenges through flexible architecture

Collecting 
Events

Analyzing
Events 

Displaying 
Analysis 
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Through flexible architecture

Collecting 
Events

Analyzing
Events 

Displaying 
Analysis 

Mobile 
Devices

Embed Monitoring into 
Spreadsheets & Charts Desktop through Google 

Gadgets

WebSphere ILOG JRules
WebSphere Decision Server
WebSphere Business Events
WebSphere ESB
WebSphere Message Broker
WebSphere DataPower Appliances
WebSphere MQ Workflow
WebSphere Sensor Events
WebSphere Adapters
IBM CICS and IMS
IBM FileNet
IBM Intelligent Operations Center 
IBM Sterling Control Center
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Through flexible architecture

Collecting 
Events

Analyzing
Events 

Displaying 
Analysis 

�  Configuration 
changes

�  Emitting
Events

�  Creating 
Monitor model

�  Administration

�  Creating
Dashboards
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Through flexible architecture

Collecting 
Events

Analyzing
Events 

Displaying 
Analysis 
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Collecting events

WebSphere  
MQ Workflow

WebSphere 
Message Broker WebSphere 

Business Events / 
Decision Server

IBM     BPM 
(BPMN & BPEL)

WebSphere 
ILog JRules

IBM FileNet P8

WebSphere 
DataPower XI50

IBM Business Monitor

 Adapters: 
� SAP
� JDEdwards
� PeopleSoft
� Oracle E-business Suite
� Email
� Flat file
� FTP
� JDBC
� Lotus Domino

CICS

IMS

WebSphere 
Sensor Events

  Events

Third Party 
Applications with 
JMS, MQ, REST

  Events
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Collecting events - Technologies

WebSphere Application Server

Database

REST

WS-Notification

MQ

Java

JMS

CEI IBM Business Monitor



© 2011 IBM Corporation

������
��	�
�����
�

������
��	�
�����
�

���������	��
�
��	���		�
����

�����������	
�
��	�����������	
�
��	

����������	��
�

�
���
�
������	��
��
��
�����
�����
���
��
����������	��

����

��	���		��
���

�
�

�������

��		�
��	����
��
�����
���
��
��	����
��

�����

��	���		��
���

�
�

�������

��		�
��	����
��
�����
���
��
��	����
��

�����

��
��������
������
�����

��������
�����

�����
��
����	

�����
��
����	

��
���	��
��
���
���


�
���
���
��

�
���

��
����
�  ������
�	

�
���

��
����
�  ������
�	

������
�� ����
�����
!�"��������
��#�$�%�

����
��
��
����	
����
��

��
����	

%��

����&��"�������
�������
���
���
'���

�

�����
��
����	

�����
��
����	

The big picture
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Through flexible architecture

Collecting 
Events

Analyzing
Events 

Displaying 
Analysis 
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Model based requirements

� Integration Designer
� Define what events get sent

� Define KPIs, Alert conditions, Cubes 
for dimensional reports, etc.

� Define a global monitoring context 
that summarizes results across 
processes and services
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Through flexible architecture

Collecting 
Events

Analyzing
Events 

Displaying 
Analysis 
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Business Monitoring – Channels of delivering information

On Blackberry 
smartphones and 

iPhones
Through Google 

Gadgets and 
Google Desktop

In Excel

Lotus 
Sametime 
and Notes

IBM Portal
Business Space
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Business Monitoring – Business space

� A unifying front end 

for IBM BPM 

software

� User friendly, web 

browser based

� For use by Business 

& IT

� Not a separate 

product
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Business Monitoring - Widgets

Widget Palette For Users 
to Customize their 

Business Space

28

Widget Palette For Users 
to Customize their 

Business Space

28

Widget Palette For Users 
to Customize their 

Business Space

28

Role-based business space 

templates span multiple 

products based on iWidget 

specification
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Business Monitor - Examples
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A State Department of taxation and finance

Benefits
� Taxpayer satisfaction.

� Ensuring every error is handled before the taxpayer calls.

� Minimize human intervention except for error handling.

� Management of reporting and monitoring of new 
automated processes

Pain Point
� Errors in taxation claims.

� High peak of taxation 
submissions.

� Customer satisfaction issues

Solution
� IBM Process server to automate 

the tax submission process

� IBM Business Monitor to provide 
Alerts to any errors through out the 
taxation cycle.

� Providing in-depth visibility to 
every submission



Insurance Operations that Adapt and Respond Dynamically

Benefits
� Globally optimized claims process with reduced 

processing costs, faster claims cycle times and improved 
visibility

� $50 million in projected annual savings

� Automated auditing of automotive claims for glass 
damage

� Management of reporting and monitoring of new 
automated processes

� Additional data fields provided to support further efficiency 
improvements, for example improved fraud prevention

Pain Point
� Costly and inefficient processes

Solution
� Automated processes, gain critical 

insights, reuse assets, and 
accelerate the pace of change for 
operational improvements

� IBM Business Monitor used to 
customize the company’s CEI
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Summary

� Business Activity Monitoring.

� IBM Business Monitor.

� Demo.


